STRATEGIC
LEADERSHIP

FINANCIAL
STABILITY

BE AN
AMBASSADOR

SUPPORT &
SUPERVISE
EXECUTIVE

HEALTHY
GOVERNANCE

Create, communicate and implement a Vision Plan
Involve others in the Plan

Evaluate and Repeat

Develop a Realistic and Sustainable Budget
Preserve Value of Investments
Manage Assets Responsibly

Raise funds for Immediate and Long Term Needs

Communicate congregational concerns to the Board
Share in your congregation about regional ministries
Promote DMF and Special Offerings

Encourage participation

Personnel Committee and evaluations
Pastoral Relations Committee
Link Regional Ministers to your congregation

Regional Ministers’ Reports at Board meetings

Read Covenant & Guidelines, Revise as Needed
Regular attendance and participation at meetings
Review financial reports and annual audit

Meet reporting and other legal requirements
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